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I. POLICY

It is the policy of RCCC that the Program Director will be engaged and involved in the delivery of
direct services to offenders.

II. PROCEDURES

A. The Program Director meets with Clinical Supervisors on a weekly basis to review current
programming issues. The Program Director meets with each Clinical Supervisor to provide some
of programming components to residents on each pod on a regular basis.

B. Clinical supervisors on each pod provide direct services to residents on a regular basis:

- Process groups
- TC didactics
- Assessments



